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What is Vision Zero NOT?

Vision Zero

≠
Pledge to the number 0 and go 

back to business as usual



What is Vision Zero NOT?

Vision Zero

≠
Zero Crashes



What is Vision Zero?

“Vision Zero should be seen as a vision 
based on an ethical foundation, creating 
and supporting a totally new perspective, a 
paradigm shift, on the road safety problem 
and the approach to solve it.”

-Peter Larsson, Senior Advisor, Swedish Transport Agency



Safe, Forgiving System

Source: Towards Zero Foundation

 Informed
 (mostly) Compliant
 Make Errors

 Physically Vulnerable



Safe System

Collective 2 acts of failure
» Active: the crash 
» Latent

o Dormant conditions
o Independent of safety but 

have safety outcomes
o Three primary latent 

conditions Source: R Bronson



Historical Approach

Organization Hello

Three 
Latent 

Conditions



Systematic Safety Approach

Hello Hello



Denver’s Vision Zero Action Plan



Evolution of Safety Programs

Deep dive: Bicycle 
Crash Analysis

2013

Annual program: 
all modes, reactive 

& proactive

Vision Zero: February 
17, 2016

Deep dive: Pedestrian 
Safety Study

2015



Prep Work

» Coalition building
o Technical Advisory Committee
o Vision Zero Network
o Vision Zero Coalition

» Marketing and branding 
» Establish web presence

Source:  R Bronson



Action Plan Journey

Data Analysis & Best Practice Review

Partner Discussions
Community Engagement



5-year Action Plan for eliminating 
traffic deaths and serious injuries by 
2030.
» Enhance Processes and Collaboration
» Build Safe Streets for Everyone 
» Create Safe Speeds
» Promote a Culture of Safety
» Improve Data and Be Transparent

Let’s Take Action

13



Focus Areas

Focusing efforts on the most dangerous 
streets and in the most vulnerable 

communities is a responsible use of limited 
City resources.



High Injury Network

High Injury Network:
» 123 miles
» ~5% network
» ~50% fatalities



Places of :
» High speeds
» Lower income and 

education levels
» Closer proximity to 

schools and 
community centers

» Larger populations of 
elderly, disabled, 
people with obesity 
and households with 
no vehicle ownership

Communities of Concern



Communities of Concern

Traffic crashes disproportionately impact 
Communities of Concern. 
We committed to:

Source:  Denver Streetsblog

» Work with community members 
to ID solutions

» Focus on street design changes
» Automated speed enforcement
» Diversion program instead of 

increasing traffic fines



Implementation



Rapid Response

» Team meets following a fatal crash
» Purpose: assess & recommend
» Membership: 

o Public Works
o Police
o Health
o Community
o State DOT
o Regional transit authority



Rapid Response

» Enforcement report on nature of crash
» Field assessment of existing conditions
» Group recommendations

o Immediate
o Near-term
o Mid-term
o Long-term

» Important considerations
o Time of day/lighting



Rapid Response

Project Examples
» Immediate:

o Cut back tree limbs
o Collect data (set up cameras mid-block)

» Near-term:
o Enhance existing signage
o LPI or all pedestrian phasing
o Community outreach

» Mid-term:
o Install new HALO cameras
o Striping improvement

» Long-term:
o Capital improvement



Project Examples
» Immediate:

o Cut back tree limbs
o Collect data (set up cameras mid-block)

» Near-term:
o Enhance existing signage
o LPI or all pedestrian phasing
o Community outreach

» Mid-term:
o Install new HALO cameras
o Striping improvement

» Long-term:
o Capital improvement

Rapid Response

Source: City & County of Denver



Bike/Ped Safety Projects

» 5 areas citywide
» Highest concentration of bicycle and 

pedestrian crashes
» Extensive data collection
» Identify short- and long-term implementable 

projects



Bike/Ped Safety Projects



Bike/Ped Safety Projects



Bike/Ped Safety Projects

BeforeAfter Source: 
City & 
County of 
Denver



Bike/Ped Safety Projects

Source: Denver Streetsblog



How Do I Use this Information?



How to Use This Information

» Systematic safety as the foundation
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How to Use This Information

» Systematic safety as the foundation
» Turn defeat into empowerment
» Collaborate across agencies on budget 

requests
» Lean in to your community partners
» Get creative
» Prioritize: HIN & CoC
» Don’t forget your call to action



Don’t Forget Your Call to Action

» Someone loses their life every six days while 
travelling in Denver



rbronson@trafficpd.com
828.575.0133
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